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Beside Service Management, main challenges are to view, frack and manage all
current inifiatives and projects. As capacities are limited, you need to select the
right projects for the right requirements. Resources and budget must be
considered for all teams and all types of activities.

“Easy’s Project Portfolio Management” (ESPPM) helps you leverage the assignment
of your key resources, and identify when project schedules and resources are
compatible. Efforts optimization for each project requires a global visualization
allowing to allocate the resources, follow the costs and make the necessary
adjustments in order to better manage the risks.

ESPPM provides integrated features for managing projects and portfolios through
IT as well as other parts of your business.

- Fully integrated with lvanti Service Manager management, the ESPPM module is
very adaptable to your needs.

Better understanding and reporting

Gantt chart, phase views for projects, tasks, status, calendar and intuitive dashboards provide KEY FUNCTIONS

a better management of efforts and resources allocation through your portfolio. i, emase e mieae Ereee

Monitor projects and portfolios allocations and budget
Manage projects activities and resources from start of
implementation

A project document repository and collaboration features are also available to help employees
share updates and make the project lifecycle process more efficient.

In addition, ESPPM offers issue and risk management capabilities, including escalation workflows KEY BENEFITS
on current projects.

Balancing risks in all projects
ESPPM enables decision-makers to highlight, manage and mitigate risks on critical projects and Allocate resources to projects aligned with strategic
portfolios. objectives

Enhance capacity to deliver key projects




